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Projektnamn: Motors of Growth

Projektigare: REGION VASTERBOTTEN

RUS prioriterad omrade: 6. Vasterbotten - en region rik pa kompetenser
RUS delprioritering: 6.1. Kapacitet for samverkan och samhandling
Berérda lan/Kommun: Vésterbottens lan

Sokt belopp: 812 166 kr

Sokt projektkostnad: 4 060 830 kr

Projektperiod: 2024-12-31 - 2028-12-30

Regioner i industriell omvandling har en jamforelsevis stor potential att ta vara pa de
moijligheter som de nuvarande megatrenderna erbjuder for att fa fart pa den ekonomiska
tillvixten och produktiviteten, men star infér utmaningar. Regioner i industriell
omvandling har ofta ett starkt arv inom tillverkning och sofistikerad
innovationsverksamhet inom lokala kirnindustrier. Aven om de ir kinda for sina
valutbildade arbetstagare, sin etablerade kunskap och sitt starka sociala kapital, star
manga av dem infor sirskilda utmaningar, sarskilt dar avindustrialiseringen har
forknippats med en brist pa lamplig kompetensbas for framtidsinriktade yrken och laga
produktivitetsnivaer utanfor de traditionella teknikomradena. | manga av dessa regioner
hanger tendenserna samman med en dldrande befolkning, avfolkning, migration till mer
attraktiva regioner och laga fodelsetal. En framgangsrik industriell omstallning kommer
att vara beroende av en regions formaga att fraimja strategier for konkurrenskraft pa
vagarna.

Forslag till beslut

Ansokan foljer intentionerna i RUS prioritering 6. Vasterbotten - En region rik pa
kompetenser och mer specifikt prioritering 6.1. Kapacitet for samverkan och samhandling.

BIFALL:

REGION VASTERBOTTEN beviljas 812 166 kr, dock hogst 20,00 % av godkinda
kostnader uppgaende till 4 060 830 kr for projektet Motors of Growth for projektperioden
2024-12-31 - 2028-12-30. Beslutet har fattats med stéd av forordning (2003:596) om
bidrag for projektverksamhet inom den regionala tillvaxtpolitiken och i forekommande
fall forordning (2015:210) om statligt stod for att regionalt frimja sma och medelstora
foretag. Medel disponeras ur anslaget 1:1.

REGION VASTERBOTTEN beviljar stéd av féljande skal:

Projektet ligger i linje med prioriterat omrade 6. ”Vasterbotten - en region rik pa
kompetenser” och delprioritering 6.1. "Kapacitet for samverkan och samhandling” i
Vasterbottens regionala utvecklingsstrategi.

Projektet uppfyller kraven faststillda i Region Vasterbottens Agenda for hallbar
finansiering och bidrar delvis till prioritetshéjande aspekterna Sammanhallen region samt
Hallbar regional tillvaxt.
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[ nedanstdende tva tabeller framgar hur projektet uppfyller Region Vasterbottens krav och
prioritetshojande aspekter faststillda i Agenda for hallbar regional finansiering.

KRAV faststillda i Agenda for hallbar regional finansiering

Nej

Ja

tid, ekonomi och arbetsinsats

Projektet ar avgransad fran den sékandes ordinarie verksamhet i fraga om

detta gors

Projektet har en projektlogik som visar vilka problem ska I6sas, vad ska
uppnas, genom vilka atgarder projektets mal uppnas och med vilka resurser

Jamstalldhet ar integrerad i projektet

projektet

Mangfald inklusive integration och andra sociala aspekter ar integrerad i

Ekologisk hallbarhet &r integrerad i projektet

Ekonomisk hallbarhet ar integrerad i projektet

PRIORITETSHOJANDE ASPEKTER Inte
faststéllda i Agenda fér hallbar finansiering alls

I lag
grad

Delvis

| hog
grad

| mycket
hog grad

Projektet bidrar till att Vasterbotten ar en
sammanhallen region

Projektet bidrar till hallbar regional tillvaxt
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Sammanfattande bedémning

Ansokan ar ett Interreg Europe-projekt dar sokande skickat in en ansékan om 80 %
medfinansiering fran EU-programmet och 20 % fran regionala utvecklingsmedel. Den
hoga finansieringsgraden fran EU &r positivt &ven om egen insats hade stirkt ansokan.

Ansokan foljer intentionerna i RUS prioritering 6. Vasterbotten - En region rik pa
kompetenser och mer specifikt prioritering 6.1. Kapacitet for samverkan och samhandling.

Projektlogiken i ans6kan bedéms som at det svagare hallet utifran de krav som stélls i den
regionala finansieringsagendan. Projektet hade varit bekant av tydligare projektmal och
delmal och hur aktiviteterna i sin tur leder till att projektets malséattning kan genomforas
och utvarderas. De delmdl som sokande beskriver dr av mer visionar karaktér.
Aktiviteterna i projektet bestar framst av workshop och studiebesék med och hos
projektpartners runt om i Europa.

Utifran de hallbarhetsperspektiv som ska beaktas och bedémas i en projektansékan sa
forsoker sokande pa ett godkant sitt reflektera dver de aspekter som ror jamstalldhet. Nar
det giller mangfald och milj6/klimat har s6kande i sina kompletteringar reflekterat dver
detta pa en grundlaggande niva. Utifran den otydlighet som rader kring projektlogiken sa
blir dock héllbarhetsintegreringen i ansékan svar att bedéma.

Projektet hade som helhet varit fortjant av ett tydligare beskrivet syfte och malsattningar
samt att tilltdnkta aktdrer och samarbetsparter i forvig hade identifierats och pa sa satt
kunna beskriva efterfragan och regionalt mervarde pa ett mer utvecklat sitt. Detsamma
géller samverkan med andra pagdende kompetensforsorjningsinsatser och projekt i lanet.
Efter beredning har forslag till beslut avgjorts av verksamhetschef Nils Enwald.

Ersdtter beslutet ett tidigare/annat beslut?

Resurser och finansiering

Bilagor

Beslut expedieras till
Ansvarig strateg:
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Sammanfattning

Regions in industrial transition have a comparatively strong potential to seize the chances
offered by current megatrends to revive economic growth and productivity, but face
challenges. Regions in industrial transition often have a strong legacy in manufacturing
and sophisticated innovation activities in local core industries. Even they are renowned by
their well-trained workers, established knowledge and strong social capital, many of them
face specific challenges, notably where deindustrialisation has been associated with a lack
of an appropriate skill base for future-oriented occupations and low levels of productivity
outside traditional technology fields. In many of these regions the trends are related to
local population aging, depopulation, migration towards more attractive regions and low
birth rate. Successful industrial transition will depend on the ability of a region to foster
high-roadcompetitiveness strategies.

Vilket/vilka problem vill projektet l16sa?

Regions in industrial transition have a comparatively strong potential to seize the chances
offered by current megatrends to revive economic growth and productivity, but face
challenges. Regions in industrial transition often have a strong legacy in manufacturing
and sophisticated innovation activities in local core industries. Even they are renowned by
their well-trained workers, established knowledge and strong social capital, many of them
face specific challenges, notably where deindustrialisation has been associated with a lack
of an appropriate skill base for future-oriented occupations and low levels of productivity
outside traditional technology fields. In many of these regions the trends are related to
local population aging, depopulation, migration towards more attractive regions and low
birth rate.

Successful industrial transition will depend on the ability of a region to foster high-road
competitiveness strategies. Some regions experiencing industrial transition were once
motors of growth and prosperity. Since the outsourcing of industrial production to
emerging economies, these regions have been struggling to adapt. In other regions,
industrial transition has left pockets of disadvantage in close proximity with areas of
relative prosperity. In some regions, the challenge of industrial transition is compounded
by shrinking employment in the primary sector or demographic change. Successful
industrial transition will depend on the ability of these regions to foster innovation-led
growth based on attracting and retaining low and high skilled workforce. This ability is
complex, as the workforce attraction and retaining depends on ensuring a complex of
favourable conditions urban, economic, academic and social.

To shape up a mix of policies that will ease the attraction and retaining of low and highly
skilled workforce to speed up the twin transition.

Forvantat resultat av projektet pa kort och lang sikt

To enhance the strategic planning, monitoring, and evaluation processes, ensuring that
resources are allocated efficiently, policy objectives are met effectively, and regional
disparities are reduced. It will broden the perspective among the targetgroups.

Region Vasterbotten Tel: + 46 (0)90-785 00 00 regionen@regionvasterbotten.se
901 89 Umea



PM ArendelD Diarie-nr

region Nyps 20369724 REGAC-329-2024
'A vasterbotten

The Future of Jobs Report 2023 (WEF) says that over the next 5 years, skills gaps and the
inability to attract talent will be the most important barriers affecting the industry. The
transition to the green economy will disrupt the labor market but will also create signicant
employment opportunities and the demand for green jobs will increase rapidly across
sectors and industries. Just after the EY Year of skills ended in May, EC communicates that
the biggest constraint to the successful green and digital transitions is the lack of workers
with the right skills. Labour shortages can also

be the result of unattractive jobs and poor working conditions. Tackling those issues
through offering new attraction and retention policies is a recommendation from EC. The
availability of skilled staff and experienced managers, who play an essential role in the
Unions sustainable growth, also remains the most serious problem for a quarter of the EU
25 MIn SMEs.

The overall objective of Motors of growth is to improve policies and programmes for
encouraging the attraction and retention of skilled workforce to harness and benet from
the opportunities of the green and digital transition in a socially fair and just mode.

It focuses on EU regions in growth to shape up a mix of policies by a partnership from
different actors with expertise accross the following specic objectives:

1. Formulating strategies for better Information support for new workforce and
elimination of bureaucratic barriers

2. Improving access to capacity (such as knowledge, technology, and resources)

3. Harnessing and nurturing talent

4. Enhancing existing tools on search and retaining talents

5. Shaping up approaches for stimulation of reverse migration

6. Improving policies for urban environment and better transport connectivity with cities
and large centers

7. Rethinking regional attractiveness strategies for inclusive and sustainable development

Malgrupp
Regions, municipalities, Politicians and civil servants.

Projektets hallbarhetsaspekter

The project addresses the region's ability to gather local and regional actors for initiatives
and activities that link to the priorities of the regional strategies and thereby also directly
to the issues of equality, diversity, environment and climate, these should not be treated
separately but integrated and analyzed as tools in all parts of the project - from planning
to activities and implementation. The project has a base that is based on various
cornerstones development of advocacy work, a broadened partnership around the
region's development, development of place promotion and positioning Vasterbotten. This
means that the project will generate a variety of activities with a large scope and of
different nature and focus, from analyses, investigations and reports to seminars, trainings
and meetings.

The project will generate many meetings with actors and stakeholders at different levels,
also internationally. When it particularly concerns the gender equality aspect, the project
will push for an even gender distribution in individual activities as over time. It is not least
important during the planning and follow-up phases. This applies to workshops, seminars
and events. This applies to distribution on stage, speaking time, selection of lecturers and
moderators. It also applies and is monitored in, for example, invitations and programs.
The tonality of the communication must be an even gender distribution in images, while at
the same time there is an assessment of how women and men are portrayed.
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As regards how environmental and climate issues are monitored, this is linked to the
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ambitions expressed in the regional strategies. When it comes to matters of diversity, a
basic point of departure in the project is that all people's skills and experiences contribute

to regional development.

Kostnadsbudget

Kostnadsslag Totalt

Personal 2273 408
Externa tjanster 1105 400
Resor och logi 341011
Schablonkostnader 341011
Summa kostnader 4060 830
Projektintdkter

Summa faktiska kostnader 4060 830
Bidrag annat dn pengar

Summa bidrag i annat dn pengar 0
Summa totala kostnader 4 060 830
Finansieringsbudget

Finansiar Totalt
Total offentligt bidrag annat an pengar 0
Interreg Europe 772000100889 3248 664
Total offentlig kontantfinansiering 3248 664
Total offentlig finansiering 3248 664
Total privat bidrag annat dn pengar 0
Total privat kontantfinansiering 0
Total privat finansiering 0
Finansiering Totalt
Region Vasterbotten 812 166
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