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Ändring av beslut om stöd 
Stödmottagare: Region Västerbotten 
Org. nr:  232100-0222 
Projektnamn:  BSR S3 Ecosystemet 2019  
Ärendeid:  20203919 
Diarienummer: REGAC – 2019 – 121 
 

 
Beslut 
Region Västerbotten beslutar att ändra tidigare beslut om stöd till ovan angivet projekt. 
Beslutet avser följande ändringar: Förlängd projekttid från tidigare 2021-12-31 t.o.m. 
2022-06-30. 
 
I övrigt gäller tidigare beslut i detta ärende fattat av Region Västerbottens regionala 
utvecklingsnämnd den 18 mars 2020. Distribuerat 2020-05-18. 
 

Bakgrund 
Ni har oklart datum muntligt och med underlag från huvudfinansiär den 2022-11-11 
kommit in med en begäran om ändring av förlängd projekttid från tidigare 2021-12-31 
t.o.m. 2022-06-30 p.g.a. pandemins försenande påverkan för att utföra 
projektaktiviteterna enligt plan. 
 
Beslutet har fattats med stöd av förordningen (2003:596) om bidrag för 
projektverksamhet inom den regionala tillväxtpolitiken. 
 

Motivering till beslut 
Region Västerbotten beviljar ändring av beslutet av följande skäl: 
Huvudfinansiären för BSR har redan beviljat förlängning t.o.m. 2022-06-30 p.g.a. av 
pandemins försenande påverkan för att utföra projektaktiviteterna enligt plan då detta 
varit utanför sökandens egen kontroll. Samma förlängning godkänns här. 
 
Beslutet kan inte överklagas. 
 

Projektperiod 
2019-09-02 - 2022-06-30 
 

Reviderad Tid- och aktivitetsplan 
Aktivitet Beskrivning Startdatum 

- Slutdatum 
Kostnad 

Project 
management 
and 
administration 

The Lead Partner (LP) is responsible for the 
management, communication, implementation and 
coordination of project activities in accordance with 

2019-09-02 - 
2022-06-30 
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Aktivitet Beskrivning Startdatum 
- Slutdatum 

Kostnad 

the project budget and work plan. The project 
manager, project 
coordinator and the financial manager at the LP 
organisation form the core strategic management team 
of the project, driving the project forward with the 
following responsibilities: 
1) Contracting with the MA of the Interreg BSR 
Programme 
2) Communication with the JS, ensuring continuous 
communication between Programme authorities and 
the project partnership. 
3) Coordinating external and internal communication 
between the partners 
4) Management and monitoring of the project budget 
5) Chairing project internal meetings and 
disseminating minutes to inform all partners 
6) Chairing and coordinating the Project Steering 
Committee meetings 
7) Coordinating the communication with the Advisory 
Board 
8) Compiling Progress Reports 
9) Communication with First Level Controllers 
The Network of Regional Directors (NRD) will together 
with PA INNO representatives form the Advisory 
Board (AB) of the BSR S3 Platform providing the 
credibility and influence to inject a new direction for 
strategic and 
sustainable S3 collaboration across BSR. The SC/NRD 
is responsible for providing support, ideas and advice 
for the LP and communicating the S3 Platform 
activities and results with relevant external arenas, 
projects 
and actors. NRD will build from its early core into a 
stronger entity with support from across BSR. NRD 
will bring the leadership capacity to enable bold, new 
actions across BSR which could not be achieved under 
the 
current system where S3 approaches are mainly 
driven by individual BSR sub-regions. 
The Project Steering Committee (SC) is formed by the 
representatives of project partners being responsible 
for strategic project management overseeing the 
project progress. It will meet twice a year at progress 
review 
meetings. The Lead Partner will present the Platform 
progress and prepare relevant questions to be 
discussed with the AB/NRD and the SC. WP 3 in the 
BSR S3 Ecosystem project will handle the budget and 
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Aktivitet Beskrivning Startdatum 
- Slutdatum 

Kostnad 

coordinate all travel and logistic issues for the SC 
meetings, for all partners. 

WP 2 Analyse and align best practices in inter-regional S3 
cooperation 
 
The aim of WP2 is to analyse best practices and 
experiences from strategic S3 projects and capacity 
building activities especially on Entrepreneurial 
Discovery Process and on specific preconditions, 
requirements and 
policy instruments for interregional S3 cooperation 
from the organizational, leadership and management 
point of view. Special focus will be put on developing a 
methodology to map Interregional Value Chains so 
that a 
country/region would be able to identify its 
competitive advantages through systematic 
comparisons with other countries/regions. 

2019-09-02 - 
2022-06-30 

0 

Work package 
3 

Transnational learning regarding S3 implementation 
 
The overall aim of WP 3 is to create political support 
and ensure the implementation and anchoring of the 
results of the project in existing S3 policy frameworks 
at regional and transnational levels. It will 
communicate 
and disseminate best practices in S3 implementation 
and introduce the outputs of all WPs on a political 
level. Also, it will raise awareness on political level for 
opportunities and challenges in S3 implementation at 
regional and transnational levels in the BSR. It will 
introduce and discuss opportunities for policy 
improvement with policy makers, within the 
partnership, Advisory Board and other BSR regions as 
well as at EU level, 
and will thus promote policy change and contribute to 
realizing a policy framework which supports the 
development of macro-regional approach to S3, also 
beyond the project lifetime. WP 3 also aims at shaping 
the 
opinions of S3 experts at EU-level and contributing to a 
common understanding for the BSR post-2020 
approach to Value Chain development with S3 as a 
core enabler. In WP3 we will therefore also involve the 
S3 
Platform hosted by the EU Joint Research Centre and 
its S3 experts at EU-level. 
A common understanding across the BSR macro-
region of the key conditions and ways of working 
which will enhance existing approaches to inter-

2020-02-03 - 
2022-06-30 
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Aktivitet Beskrivning Startdatum 
- Slutdatum 

Kostnad 

regional and transnational co-operation will be 
created. The BSR S3 
Platform will play a strong capacity building and 
outreach function to deliver this. 

Work package 
4 

Stakeholder involvement and dissemination 
 
The aim of WP4 is to ensure long-term dissemination 
and scale up the practices in S3 interregional 
cooperation through strategic dissemination plan and 
demonstrating efficient methods that enable concrete 
involvement of key stakeholders. In WP4 Platform will 
organise matchmaking and solution acceleration 
events that involve PA coordinators, policymakers and 
regional authorities as well as research and business 
sector representatives from the entire Baltic Sea 
Region. 
In addition, WP4 aims to encourage and engage new 
potential drivers and participants of interregional S3 
processes, and develop into an efficient network of 
brokers of interregional S3 and cooperation. 

2020-08-03 - 
2022-06-30 

0 

 
Indikatorer:  
 

Namn Värde Måttenhet Kommentar 

Antal framtagna kunskapsunderlag, strategier och program. 4 Stycken 
 

 

Rapportering och begäran om utbetalning 
Slutrapport och ansökan om slututbetalning inlämnas senast 2022-12-31. 
 
 

Villkor 
Allmänna villkor för stöd – se tidigare utskickad bilaga  
 
 
Denna handling är beslutad och godkänd i Region Västerbottens ärendehanteringssystem 
och saknar därför namnunderskrift. Beslut i ärendet har fattats av verksamhetschef 
Katarina Molin efter föredragning av handläggare Anna-Karin Lönnebo. Detta är er 
originalhandling.  
 
Beslutet distribueras enbart via e-post till: cathrine.hultman@regionvasterbotten.se 
med kopia till: malin.gavelin@regionvasterbotten.se; anna-
karin.lonnebo@regionvasterbotten.se 
 
Vid frågor kontakta: 
Anna-Karin Lönnebo 
Telefon: 070-217 57 32, E-post: anna-karin.lonnebo@regionvasterbotten.se 
 

 


